Creative review process

The following checklist can be used to provide standardised, constructive feedback on creative work. 

	
	Preparation
	Response

	1.
	Before seeing the work, write a response to the following questions:

What am I expecting to see?

What are we trying to do?

What will impress me?
	

	2.
	Re-read your original brief. What is your immediate response to the brief as you read it?
	

	
	Review
	

	3.
	What is your instant emotional reaction to the work?
· Do you like the work?

· Are you surprised? Why?

· It is confusing? Explain?
	

	4.
	What caused your reaction to the work:
· Is it what the work says?

· Is it how the work says it?
	

	5.
	Is there a brand idea that changes perception? 

What is it?
	

	6.
	Is the work a nice advertising idea?

Is this enough?
	

	7.
	Does the work correspond with your idea and feeling for the brand?

Does it need to improve? How so?
	

	8.
	What does not work?

· Why?

· Where is there a disconnect?
	

	
	Feedback
	

	9.
	What are your key macro feedback points:

· How does the work address the overarching themes of your brief?

· What actionable elements need to change?

· Characterisation/feel

· Emotional resonance
	

	10.
	What are your micro feedback points:

· Fonts

· Logos
	

	11.
	Post-rationalise:

· Is there something that now seems important that you did not originally consider?

· How does this impact at macro and micro levels?
	

	12.
	Do the points that you have already raised above reinforce your personal preferences?

· Are your preferences brand focused?
· Are your preferences subjective?
	

	13.
	Say thank you.
	


This checklist is based on thinking by Paul Colman:

http://lifeinthemiddle.typepad.co.uk/life_in_the_middle/2006/10/evaluating_and_.html

